
Chelsea Creek Byway
envisioning transit-oriented development in East Boston



a decommissioned railroad 
& a state-owned right-of-way

& a public resource
& a vestige of the sacrificial land uses forced on East Boston

& a contested urban space

What is a “Haul Road”?



Starting with two opposing visions

SCAPE Studio / Harborkeepers Handel Architects / Cargo Ventures

Converts right-of-way into truck corridor to support 
increase in light manufacturing & airport activities

Converts right-of-way into urban boulevard 
& waterfront park



Housing pressure in 
East Boston, growing 

residential and 
commercial 

development, shift 
from heavy to light 

industrial uses

“Sacrificed” land with 
history of industrial & 
polluting businesses 

serving airport

Potential site 
redevelopments 

prioritize transport 
for pedestrians/ 

cyclists or trucks

Flood risk unevenly 
spread along Haul Rd 

w/majority of area 
covered by 

impervious surfaces

Car-heavy area with 
poor walkability and 

access to public 
transit

Climate Ready East 
Boston plans to 

create berm along 
right-of-way

Interest to leverage 
public ownership of 

right-of-way & 
concentrated private 

surrounding land 
ownership

Existing businesses 
not in accordance 

with DPA land 
designation

Land use Environment TransportationLegal 
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Thought processes we’re bringing to this project 



Consideration #1: Land Use

Current land use Developing land use Speculative land use



Consideration #2: Legal

DPA boundaries Building types & ownership

Cargo Ventures 
Owned Land



Consideration #3: Environmental

Flood risk along byway Climate Ready Boston proposal

Impermeable surfaces

1% Annual flood risk



Consideration #4: Transportation

Current debates over transportation values Walkability analysis



How do we propose an alternative between two extremes?



Reactivate the rail corridor for 
passenger rail  

- Connections to the Commuter 
Rail and Silver Line

- Replace Route 1A 
transportation corridor with a 
sustainable alternative

- North Shore regional 
connectivity

- Flood-resilient connection to 
Revere/Lynn

- Supporting new commercial & 
residential land use

Our vision



Exploring land use connections



MOBILITY
Promote alternatives to car/truck transit through train introduction as 
well as improvements to pedestrian network & waterfront access

FORWARD-LOOKING
Consider known & expected developments – including local & regional 
development patterns & land use changes

NATURE-BASED FLOOD RESILIENCY
Reduce impervious surfaces, design for floodable greens paces, & make 
regional transit flood-proof

LAND RESTORATION & ACTIVATION
Diversify existing land uses, promote DPA-industries, create housing, & 
open space  

Design principles



The process

Land Use Circulation

Wind Mitigation

Open Spaces

Flooding

Sightlines



Chelsea St. current conditions



Photos from the site

 



Chelsea St. Bridge station site plan



Chelsea St. Bridge station

1

2

Bus 
station

Suggested commercial 
development

T station

Existing 
MWRA pump

Social resilience 
center

Permeable 
parking



Chelsea St. Bridge station & social resilience center

1



Chelsea St. Bridge station plaza

2



Eastie Port current conditions



Photos from the site



Offshore windmills

Food trucks

Public beach 
accessEastie Port site plan - 1”:200’



Eastie Port - circulation

Pedestrian Bike Car/Truck
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Eastie Port - flood risk mitigation & open space
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Current water levels

2023 1% Flood Risk

9” SLR 1% Flood Risk

21” SLR 1% Flood Risk

36” SLR 1% Flood Risk
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Eastie Port - land use & activation

Soccer 
field

Food 
trucks

Greenhouse

Playground

Wharf
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Plaza



Eastie Port - building massing

- Estimated total residential 
units: 694

- Density: 34,000 people/sq mi

- Total Commercial Floor 
Area: 67,000 sq ft

- Total Industrial Floor Area: 
250,000 sq ft



The view from Chelsea Creek



The view from Revere



Winter in Eastie Port



Sunset at Eastie Port



Affordable 
housing funding

Using undervalued 
land as a test case 
for non-capitalist 

forms of 
ownership & 
development

Transit expansion

Prioritizing 
non-flooding areas 

for residential 
uses

Traffic calming on 
Route 1A

Air pollution 
control & 
regulation

DPA enforcement

Advocate for 
conversion of oil 

tanks to 
non-polluting land 

uses

Land use Environment TransportationLegal 

Connecting design to policy



Thank you!


